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1, Prior m-_mrhrt from Headguarters in
August, 1 advised hin: that it would be our policy to request reprasanta-
tives of Hoadguartars, whanever they had occasion to visit a Detachinent
sversass, to adviss its Cormnander what would be the content of itheir
repurts upoa their retura to Headquarters. The philssophy underlyiag
this policy is that, although Hesdguarters oificers of course bave an
obligation to report their conclusions and shservations even where these
are in disagreemaent with those of @ Detachmaent Cowmander or might
izply an unfavoratle comanent upon matters under his control, naverthe-
lass the Comunander in question should kaow what was being reporied and
bave sn opportuaity to comment oa it.

2. Ia the referenced message ] 2= »is own initiative.,
states that the procedure of sending Informal copies of trip reports to the
Detachw.ont Commandar lovolves aa linposition on the Headguarters staff
and that his request for such reports is tharefors withdraws.

3. 1, for ons, appreciste R »:titcie as enpressed
in his message bat still belleve the philosophy nuentioned tu paragraph }
above is sound. Accordingly, 1 desire that Headquarters visitors to the
Detachrz-ents make it & practice to advise the Detacluuant Cor mander prior
to their departare {rem his base of the results of thelr visits, including any
impressions and spinions that they propose to report to this Headyuartors
and any recomumendations they propose to make.

4. Likewise, I belleve it will be valuable as a norzal practice to
sead copies of trip reports to the Comaanders whose Detachurents bave been
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visited. 1 recognize, however, that theve will be vccasions when it will

be unwise to transmit & full and (rank written trip report to the Detachment
which it concerna. This {s apt o be trus where the matters discussed in
the trip report are of such 3 naturs that they should net be hacen tn aoy
Detachent personnel other than the Detiachunest Commander and poriaps
one or twoe of his senior ofiicers, since typically business of this sort is
better transacted in conversation thas in written documents which may
recelve too wide a circulation. On the other hand, it is difficult for me

to believe that any report on an aspect of & Detachment's businesy should
be witbheld from its Comumander. Accordingly, itis especially important
that & visitor discuss with a Detachment Comnander any matiers 50 senai-
tive that & report which refers to them cas 0ot be seat to him,

5. 1Idesire that the Deputy Praject Director or I bie inforined
in all cases where & visitor either (a) bas been unsble or tas felt it unwise
to axpress his views 10 & Detachment Commander in accordance with e
above described policy, or (b) proposes not ta tranamit to 8 Commander
& copy of kie trip report.

{s;6) Richard M. Dissell, Jry
RICHARD M, BISSELL, JK.
Froject Director

. ce: Deputy FProject Lirector
EMBagig {11 Oet 56)
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